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 THE RISKS FROM EXTERNAL FACTORS 
 

  Risk and cost of construction and building materials supply 
   Since the sale of the estate of the company most of the land sale and the customer before 
starting to build a house. If the fluctuation of prices of construction materials or modified wage rates. After 
the company settting the sale pricing. The customer has to purchase a house and land, 
variance of the price change or even the impact of the production house that has been under estimated will 
inevitably result in higher cost of sales of the Company, the Company's gross margin decreased. 

  The cost of construction materials is critical. The main construction material prices, many 
prices have been increasing and the increase was primarily due to increased demand for building materials 
,both the real estate and The construction of large infrastructure projects in various building materials in the 
world market at prices considerably higher. As well as oil prices soared which affect the cost of production 
and transportation costs increase in the price of construction materials and ultimately the company with 
rising costs, the Company may not be able to adjust prices immediately or in the case of the Company can 
adjust prices to reflect the higher costs, it may affect the sales volume of the Company's homes and thus will 
have a significant impact on the business inancial position and results of operations of the Company. 

In addition, the project may increase the amount of construction materials are not enough to 
meet demand, If such an event occurs, the Company may have to pay for more expensive materials or be 
material can not construct a home at a given time. This will affect the business financial position and results 
of operations of the Company as well. 

  However, the Company recognizes the problem and has developed techniques to produce our 
products, Labor less manufacturing technology to support more which will reduce the production time and 
shorten to help reduce the risk to some extent. About the Condominium units ,Company is a risky due since 
the construction period is longer. However, to hedge the Company's strategy for the selection of building 
materials mainly by how tender in all major construction materials to the Company fixed cost structure. 

 
  The risk of a lack of construction contractors and labor 

   Of the current in the industry a lot both are listed on the Stock Exchange of Thailand (SET) 
and outside the market. Moreover, the construction of infrastructure such as public sector. This may result in 
a shortage of skilled labor in the construction of our home. The Company's risk management policy issues 
began to experiment with the new technology used in its construction, this will help reduce the use of labor. 
The company plans to build a good relationship with the contractor, the company continued construction and 
will be distributed according to the ability of an individual contractor is important. The company is a 
construction project manager, project Engineer, Chief of Construction, Construction Foreman as well as the 
quality inspection center (QC Center) to supervise the construction contractor's another to ensure the quality 
of construction of each contractor. 
 
    The risk of a more stringent lending commercial banks. 
   In the past banks are more stringent in their loan approval, all the credit for entrepreneurs (Pre-
Finance) and consumer loans (Post-Finance) by segment for the loan Banks have strict lending the project 
more. Especially for entrepreneurs outside the market (Non-listed companies), the access to finance is more 
difficult. However, the strong of Company’s financial position, the cost of debt is lower, therefore, the risk is 
very low. The Company's cash flow and adequate facilities for the expansion of both the short-and long-term 
plans as well as financial institutions and partners to support project financing for the company if needed. 
   In the case of loans for consumers (Post-Finance), many Banks have to consider more 
aggressive. To purchase the housing, customers need to rely on credit from commercial banks, so the 
company's revenue recognition depends on the bank loan with the inevitable. The current situation of the 
industry is growing fast personal loans, not affect the spending habits of consumers, the consumers have the 
funds to personal use of credit such as credit cards and personal loans are. As a result, the ability of 
consumers to buy less. At the same time Banks has very strict rules on the loan for the home you want to 
buy, it make the loss of some customers’s opportunity to purchase a home. However, the company is 
monitoring the situation for consumers, the lending policies of banks, each closely for these modifications 
according to each period. 
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 The risk of political instability. 

   Problem of political instability. Still be vulnerable to the chaos that will occur. Every time 
there is a political problem. It will allow buyers to postpone their decision. Although this is a risk factor. 
However, the real estate business. It also tends to grow. The demand for housing in the greater Bangkok area 
are continuing 
  
 THE RISK FROM INTERNAL FACTORS 

  The risk in the construction and development projects: Construction and development is an 
important part to achieve the goals of the company. Currently, the company hired outside contractors to 
perform construction both residential and low-rise condominiums, the Company's risk quality and timeIf 
hiring a contractor that does not have sufficient expertise or have issues about Labor shortages. To reduce 
such risk Company's management by selecting an experienced and qualified contractors for the construction 
as plannedand not to be confined to any one too, with the dividing line for the better. To provide contractors 
with more liquidity and also supply some materials to reduce the financial burden to the contractor. It also 
has a clear policy to build alliances with contractors and suppliers to jointly develop the construction and 
building materials to get quality and in time more quickly. The use of appropriate technology to be educated 
checking before  using it. It is the examination and selection of contractors or manufacturers that specialize 
including a study for the construction less labor to reduce the risk of labor shortages in the construction 
industry. In the case of condominiums will choose the large contractors which has experienced and divide 
each by hiring expertise. Are not only hiring contractors for all construction projects in addition, the 
company also has experts and project management team that is enough to regulate construction standards. 

  There is also a training plan worker supervisors and contractors. In the development of 
construction processes to achieve effective and better quality and to understand the correct match to check 
the quality of the good quality work and reduce the risk of delays in delivery. 

 
  Financial Risks. 

   As the Company's business plan will need to be invested in new projects that have operated 
continuously. To establish the performance and return on equity is sustainable. The company has a need for 
funding sources, in the long-term development projects by borrowing from financial institutions and funding.  
On the end of 2014, making a financial debt to equity ratio is 0.52 times the total debt to equity ratio is 0.76 
times at the end of 2014, reduction of financial debt to equity shareholders of 0.93 times and ratio of total 
debt to equity of 1.32 times in the year 2014.  From the liquidity management by focusing on funding from 
other sources, such as finding other partners for project development, issuance of common shares, etc. The 
risk of financial decline from the previous year. Apart from managing the financial risks, the Company has 
recognized revenue from the owner transfer of Backlog increased visibly, which created enough liquidity 
and cash for the year 2014. However, the company continues to hold its policy rate limiting total debt to 
equity ratio not exceeding 2 times in order to be effective capital management and financial costs reasonable. 
 

  Risks relating to marketing and sales. 
 Sales is the heart of the business, the Company is focused on building the confidence of 

consumers, which would affect the sales of the project in the long term. The company's policy of customer 
satisfaction to consumers at the highest level, including opening new markets for the Company's sales 
growth and sustainability. 

 
  Human Resources Risk. 

 Company with a focus on human resource management by providing support to employees 
have the opportunity to showcase their talent, so that employees recognize the value of their own and a 
commitment to their ability to develop the company sustainable growth.  
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    Risk of  majorshareholders of the Company: Presently, the company has major shareholders  
are Thepcharoen Group , percentage of shareholding  21.93%  of the Company (as of 30 Dec 2014). If this is 
a major shareholder have the integration with the major shareholder group will be able to control voting right 
of the shareholders meeting to more than half whether the appointment of directors or other matters that 
require the approval of a majority of the shareholders' meeting.So the other shareholders may not have 
enough votes to check and balance that proposed by major shareholders, including the important issues that 
require a special resolution requiring the votes of shareholders more than 3 in 4, if not approved by the 
majority shareholder, it cannot be passed up.  However, the Company's Audit Committee to examine and 
consideration to avoid transactions that may cause conflict and contributes to transparency in the operations 
of the Company. 

 
    Risk management executives and shareholders: The Company's brand image with the 
management and shareholders of the company are Thepcharoen family by Mr.VisanuThepcharoen and 
Mrs.SiriyaThepcharoen an important role in the management of the company as a reputable and recognized 
in the field of real estate development and are essential to the company's growth in a sequence. If the 
management company of such loss ,may affect the management and operations of the Company.  However, 
the company has the management structure of the Company shall have the power to management the  duties 
and responsibilities of the various operations management as efficacyby inviting successful and professionals 
executives help management to reduce the risk of dependence on the executive. 

 
 
 




